
KNOWLEDGE GRAPH ENGINE  ·  PRODUCT BRIEF FOR THE C-SUITE

LICENSE ONLY   ·   RUNS IN YOUR ENVIRONMENT

Enterprise metadata
into a knowledge graph.
Our enterprise metadata heritage became an AI-native knowledge graph platform. One subject area at a time. Low
human-in-the-loop. Studio as the control plane. Agents consume the same governed graph your people already trust.

CFO  ·  CIO  ·  CTO  ·  CDO  ·  EA  ·  Risk

Studio  ·  Ontology and Metadata  ·  start here  ·  sneak peek, not the whole store

WEEKS
not years
to a governed graph on one subject
area

LOW HITL
stewardship
AI proposes. Experts approve
exceptions.

100%
air-gapped
or BYO frontier models. You
choose.

ONE
control plane
Studio + agents + chat on the same
graph.
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INFOLIBRARIAN™ THE PROBLEM  ·  WHY PROGRAMS STALL PRODUCT BRIEF  ·  2026

The AI gap is not a model gap.
Flagship models already reason fluently. What they do not have is how your enterprise is defined and how it runs:
capabilities, processes, systems, terms, lineage, and the documents that surround them. Without that map, every copilot is
a lottery.

CFO

Spend without P&L
Token firehoses and multi-year catalog programs do not show up as operating change. You need
weeks-to-value and scored answers, not another platform tax.

CIO / CTO

Tech debt + wrappers
Agent platforms bolted onto ungoverned estates recreate the last decade of integration debt — with a
larger blast radius.

CDO / DATA

Heavy stewardship
Classic catalogs onboard Data Citizens through years of manual curation. Exceptions pile up.
Time-to-trust never arrives.

EA / PROCESS

The real context is stranded
Capability models, process definitions, and business metamodels live in decks and modeling tools.
Agents never see them.

RISK / AUDIT

No explainability
Similarity search cannot say who owns it, which version is in force, or why the answer is allowed.
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INFOLIBRARIAN™ WHAT A KNOWLEDGE GRAPH IS  ·  WHY THEY ARE HARD PRODUCT BRIEF  ·  2026

A knowledge graph is a contract, not an index.
It encodes the objects the business already argues about, the relationships RAG cannot infer reliably, and the trail back to
evidence. Documents are footnotes. The graph is the map.

Not a search index — types, relationships, evidence, and a signature.

ENTITIES

Capability, process, system, term, contract, product — one name,
many source keys.

RELATIONSHIPS

Decomposes-to, flows-to, maps-to, depends-on, supports.
Multi-hop paths, not word overlap.

EVIDENCE

Documents, models, and glossaries attached to those things —
cited, not stuffed into a window.

GOVERNANCE

A bounded ontology. Types and rules. Humans approve what AI
proposes.

YEARS OF MODELING

Enterprise ontologies die in committee. A corporate ontology for
everything is a stall.

UNCONSTRAINED EXTRACT

Let the model invent types and you get label pollution, not a
platform.

HEAVY HITL CATALOGS

Data Citizens, multi-year onboarding, and stewardship as a
standing army.

WRONG LAYER

A lakehouse semantic layer names metrics. It does not know how
the business actually runs.
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INFOLIBRARIAN™ ARCHITECTURE  ·  HIGH LEVEL  ·  EVERYTHING BUNDLED PRODUCT BRIEF  ·  2026

One package. Graph, Studio, agents.
No graph-vendor shopping list. The platform ships the store, the engine, the control plane, and the agent surface.
Bring your own models — on-prem, air-gapped, or approved frontier endpoints.

EA / capabilities Processes Models & maps Glossaries Documents

02

ONTOLOGY

Governed spine  ·  vertical starters

03   GOVERNED GRAPH + EVIDENCE

Lineage  ·  impact  ·  citations  ·  one catalog

Bundled. Not a shopping list.

04

HYBRID

04

AUDIT

GraphRAG  ·  scored Ask Deterministic mode

05  CONSUMPTION  ·  SAME GRAPH

Studio AI  (people)     ·     MCP / APIs  (any agent or chatbot)
Browse, contribute, steward, ontologist — one GUI. Not a second portal product.
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INFOLIBRARIAN™ HOW IT WORKS  ·  SUBJECT AREA FIRST PRODUCT BRIEF  ·  2026

One subject area. Then the next.
A corporate ontology for the entire firm is how programs die. InfoLibrarian compounds quality by scope: define the area,
apply a starter ontology, load models and documents, steward the exceptions, ask questions, expose agents.

Quality compounds by ring — not a big-bang corporate ontology.

1
Define the subject area
Claims. Member. Payments. Media rights. One bounded corpus of high-value sources.

2
Apply a governed ontology
Enterprise spine plus a vertical starter — Insurance, Healthcare, Travel, Banking, Media — then customize.

3
Ingest the real context
EA capabilities and processes, modeling-tool exports, glossaries generated or uploaded, unstructured decks and policies.

4
AI gap-close + HITL
Missing links are proposed and scored. Stewards review exceptions — not every row.

5
Ask, measure, expose
Hybrid retrieval with citations. Deterministic mode when audit requires it. MCP to any agent.

TIME TO MARKET Weeks to a working graph on one area. Months to a compound estate. Not a multi-year catalog transformation.
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INFOLIBRARIAN™ THE BIG DIFFERENTIATOR  ·  LOW HUMAN IN THE LOOP PRODUCT BRIEF  ·  2026

Traditional metadata is a standing army.
Data Citizens, glossary wars, and multi-year onboarding are the old operating model. InfoLibrarian is AI-native: the
machine does the volume. People do the exceptions. That is stewardship — not a second job for the enterprise.

THEN — data-governance monolith, every row.    NOW — one steward, low-confidence exceptions only.

THEN

Heavy stewardship

· Manual harvest of every term

· Years to onboard a domain

· Catalog as a project, not a product

· Agents never get a trusted map

NOW

Low HITL, AI-powered

· AI extract, map, and gap-close

· Scored exception queues

· Steward accepts / rejects

· Same graph for people and agents

TECH DEBT

Unstructured + manual = more debt.
Every year of paper catalogs, invented labels, and agent wrappers on an ungoverned
estate is interest. A bounded ontology with scored exceptions stops the bleed. You do
not hire your way out of an index.

STEWARDSHIP

Automation proposes. Your experts certify.
Gap-close finds relationships that are true but never written down. Each proposal is scored for fast review. Nothing skips a human on the
authority edge. That is how you get speed without gambling the catalog. Roles — browser, contributor, steward, ontologist, admin —
apply at catalog level. Portal and Studio are one GUI.
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INFOLIBRARIAN™ STARTER ONTOLOGIES  ·  ENTERPRISE ARCHITECTURE AS FUEL PRODUCT BRIEF  ·  2026

Do not start from a blank schema.
Vertical starters you customize — not a one-size corporate ontology, and not a pile of invented labels. The real context is
already in EA: capabilities, processes, metamodels. Load them. Then add documents and structured metadata.

ONTOLOGY

Insurance

+ Insurance
|- Policy
|- Member
|- Claim

   `- Payment / producer

ONTOLOGY

Healthcare

+ Healthcare
|- Member
|- Encounter
|- Care pathway

   `- Claim

ONTOLOGY

Travel

+ Travel
|- Inventory
|- Reservation
|- Itinerary

   `- Fulfillment

ONTOLOGY

Banking

+ Banking
|- Lending
|- Payments
|- Risk

   `- Counterparty

TAXONOMY

Media

+ Media
|- Brand

   `- Franchise
   `- Title

|- Rights

STARTER

Your vertical

+ Your L1
|- Define L2
|- Define L2

   `- Then load EA
   `- Then documents

THE REAL CONTEXT  ·  BUSINESS LINEAGE

Enterprise architecture belongs on the graph.
Business capability models (taxonomy). Business process definitions (lineage of work). Modeling-tool exports. Glossaries generated by
harvest or uploaded. Pipelines in Studio map structured metadata in days — not a custom integration program.

Capability Process System Term Document

If EA stays in PowerPoint while you embed tickets, you rebuilt search. Architecture, data metadata, and documents — one catalog.
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INFOLIBRARIAN™ STUDIO  ·  THE FLAGSHIP CONTROL PLANE PRODUCT BRIEF  ·  2026

Ask. Cite. Score. Then trust it.
Studio is the product surface: hybrid Ask with citations, RAGAS-style judge on every answer, deterministic mode
when the auditor is in the room. Live product. Crystal clear.
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INFOLIBRARIAN™ AI EVALUATIONS  ·  TREND  ·  A BOARD CAN READ THIS PRODUCT BRIEF  ·  2026

Trust is a number. Trend is a story.
Gold questions. Judged runs. Faithfulness, relevancy, precision, recall — per question and across the suite. This is the
board pack: not a vibe, a regression you can show.

Studio  ·  AI Evaluations  ·  ACME suite, per-question RAGAS-style judge  ·  live product

AI-GENERATED TREND ANALYSIS

The suite writes the trend report — largest drop, no-improvement,
next investigation. GPU/inference, not a consultant appendix.

LOW HITL  ·  QUESTIONS + GROUND TRUTH

Gold questions and ground truth are generated with humans on the
exceptions — not a standing labeling army. Same low-HITL rule as
stewardship.
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INFOLIBRARIAN™ STUDIO  ·  PRODUCT SCREENSHOTS PRODUCT BRIEF  ·  2026

The control plane, in the product.
Impact as a path. The ontology as a contract. Graph health you can ladder. Neighborhoods, not a blob. Same GUI for
browser, contributor, steward, ontologist.

Impact  ·  ACME Source Feeds  ·  hops, not a report

Ontology contract  ·  type-level schema, layered

Graph health  ·  ontology ladder, materialized KG Explorer  ·  neighborhoods, not a blob
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INFOLIBRARIAN™ AGENTS  ·  AIR GAP  ·  YOUR MODELS PRODUCT BRIEF  ·  2026

People and agents on the same graph.
MCP and open APIs mean any chatbot or agent framework consumes governed context — not a private prompt pile.
Studio is how operators see what the agent sees.

MCP → ANY AGENT

The librarian surface is the same catalog your analysts Ask.
No second truth for machines.

100% AIR-GAPPED

Metadata, content, graph, and inference stay inside the
boundary when policy requires it.

BRING YOUR OWN MODELS

On-prem local models, private endpoints, or approved frontier
APIs. The platform does not own your meter.

DETERMINISTIC MODE

When the answer must be auditable: graph and structured
metadata, not a creative completion.

IMPACT ANALYSIS

What breaks downstream if this changes — capabilities,
processes, systems, terms.

BUNDLED TRIAL

Studio + engine as a package. Point at your environment. Not
a GitHub science project.

InfoLibrarian™  ·  infolibcorp.com/platform  ·  License only  ·  Confidential 11  /  13



INFOLIBRARIAN™ TRUST  ·  TRANSPARENCY  ·  EXPLAINABILITY PRODUCT BRIEF  ·  2026

Every answer is a number and a path.
Provenance from the first parse. Citations on every Ask. Built-in evaluation suites and a dashboard — not a slide that says
“we are responsible.”

0.75
FAITHFULNESS

Did we invent?

1.00
RELEVANCY

Did we answer it?

0.85
PRECISION

Was context useful?

1.00
RECALL

Did we retrieve enough?

Example from the live Ask surface (overall 0.90) — the board pack is this product, not a consulting appendix.

HYBRID DIAL

Audit ← → synthesis

deterministic graph RAG

GAP-CLOSE

Stewards spend minutes

scored queue

LINEAGE

Impact, not a report

ROLES

Catalog is the boundary

browser

contributor

steward

ontologist

admin

AI EVALS

Gold Qs · judged runs

regression

Hybrid retrieval you can tune — from fully deterministic (audit) to graph-augmented synthesis.

Gap-close proposals scored so stewards spend minutes, not weeks. Lineage and impact as first-class product.

Catalog-level roles: browser, contributor, steward, ontologist, administrator. AI evaluations as a board surface.

THE TEST THAT MATTERS

Can two agents, a chatbot, and a human analyst give the same answer to the same as-of question, with the same citations? If not, you
have prompts. If yes, you have a platform.
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INFOLIBRARIAN™ THE ASK  ·  LICENSE  ·  START PRODUCT BRIEF  ·  2026

Weeks. Not years.
You already have enterprise metadata, architecture, and documents. InfoLibrarian turns them into a knowledge graph
people and agents can use — without a standing catalog army and without sending the estate to someone else’s model
host.

Time to solution is the CIO metric. A catalog program is a calendar. A subject-area graph is a decision.

TIME TO A GOVERNED GRAPH  ·  ONE SUBJECT AREA

Same destination. Different clocks.
TRADITIONAL CATALOG 18–36 months  ·  still onboarding

model  ·  harvest  ·  Data Citizens  ·  glossary wars  ·  still not agent-ready

0 18 mo 36 months

INFOLIBRARIAN  ON THE SAME RULER 12 weeks sits here

LIVE  ·  WEEK 12

ZOOM  ·  THE QUARTER YOU ACTUALLY RUN Action this quarter. Not a transformation program.

WEEK 0 WEEK 12  ·  GO LIVE

1 Pick the area

Wrong answer has a cost

2 Apply the spine

Vertical starter + EA

3 Load the context

Models, glossary, docs

4 Steward exceptions

Minutes. Not every row.

5 Ask · score · MCP

Then clone the pattern

License only. Runs in your environment.
Platform and Knowledge Graph Engine are InfoLibrarian commercial IP. Classic product line is heritage; the next-generation platform is AI-native and shipping. Pilot,
production, or enterprise — same software, you size the room.

infolibcorp.com/platform © 2005–present Brian Brewer. Under licence to InfoLibrarian Corporation since 2005. All rights reserved.
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